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Securityls gation
GENERAL SERVICES OFFICE CYBFER SERVICE BOARD

MINUTES OF NINTH MEETING

3 DECEMBER 1953 - 4115 P.M.
25X1A9a

PRESENT: Chairman -
25X1A9a - Secretary

1. The meeting was opened by the Chairman by requesting comments
and suggestions on a draft of a proposed memorandum written for
the signature of the Acting Deputy Director (Administration) to
the Deputy Direcddr (Plans), copies of which had been previously
distributed to the members of the Board for review. The memoran-
dum received the unanimous concurrence of all menbers of the Board,
with only one change, i.e., that a request be included in the
memorandum that the reply thereto contain a list of the positions,
by number, type and location, whether departmentsal or overseas,
for which GSO would have responsibility. Such information was
felt necessary in order to enable GSO to properly plan rotation
of replacements to the field and future assignments for employees
returning from the field.

2. 'The Chairman requested comments as to whether any of the members
of the Board thought of any additional questions since ‘the meeting
on the previous day which they felt required further clarification.
The list of questions prepared as a result of the previous meeting
were individually discussed for possible revision and minor changes
were made as concurred in by all members of the Board. It was
felt that there were additional questions, but that they would
more than likely be satisfied by the answers in the general ques-
tions included on the list. Therefore, the Board decided the
list would be submitted with the minor changes agreed upon.

3. The meeting adjourned at 5:15 P.M.
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AT MERTING HELD AT 21

Is there s written sgreement between the Di/i and the DD/P with respect
to the responsibility of the former for supplying qualified personnel for
sdministrative positions in the departmental smd fleld activities? Will
& similer sgreement be resched wilh the Assistant tiyeeddr for Communicss
tions, the Director of Training, and the DD/XY

Gertain 020 sctivitles in the ficlds of Records Maangement, Hachine Regw~
orde, sad Printing and Reproduciien in the depirimen relmres sre somevhat
in eompe’ition with respec’ o rimilar personnel in ather agtivities of
the hgency. This is prriienlsrly true in the machline records setdvily

of (G sud the Contact Division, 003 the prinung sd pholographic sotivie
ties of T8¢y snd the librevy and recorde persormel of OO0 ard BI, PI.

How will this problew be handled from a career geyvice noint of view?

Should there be a sniform Agency polisy with respeet to the number of
timen an ewployes may refuse =n oversess assipmment? Rleo, under wvhat
condltions may an employee refuse an oversceas pgeignment?  The lack of
uniformity smong Career Service Bourds in Shis respoet could lead to
ineguities and undesirable sompetdilon For personnsls.

What diseiplinary setdon, if any, will Cereer Service Boards take sgainst
an employee who consistently reiuses to accepl overseas assignments withe
out sdequate veapoms? This will become = problem pertleelerly where per-
sonnel are cromoted with the understanding that ‘hey will aserpl overseas
sssigmments. Such cages sy invelve rednctions in rredey resssiznments,
and the like, which, without an Ageney polley, may «lso resuli in
employee Apreslr Aap 8 result of disoliplinery scidon.

what ig the *enure of sepvice oversess tobe required of any sssloyee?
How many ovoreeas ssri-nments may an exployee be reqaired to acoept,
sad &t whed point msy he refuge to kesept auch sclignments? There 1s
a need for sniformivy mnd Azency wolicy in this regoct.

The recen’ responeibilify undertsken by administrative aptiviides with
respest W supplying personmel for oversaie duty involves a number of
atministrative conyiderations. To what exient doss tlexibdiliyy with
respect to junds, sersonncl ceilings, and clessifiestien exist in order
thot administrsiive offices may be in o positien fe sontimeslly sunply
aversess persommel without serieusly sffeciing thelr 2 witty W suwperd
depsrtmental setiviiies? The lack of euch sdministrative flexiblliity
wonld periously imair the ehility of adeindstrziive offloes 40 oarry
out thelr obligetions under the Uaveer Serviee Progrem.

Career service planning snd fulfillment of such plsans will levgely

depend on the exient o which the Administrative Oflice Chiets conftrel
the Tables of Organizatwion of field sctivities. The responsibility, of
course, must be joint, tut if Chiefs of Hiations chunge T/U's and grades
without the comeurrence and knowlrdge of the Adwinlstrailive Office Chlefs,
cereer service conld be sericusly ispsired thereby. What consideration
will this phage of the career mansgement progras Le glveny
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